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Strategic overview

Group Structure
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Non-charitable
Outright sale company

Non-charitable
Development company

Non-charitable
Funding vehicle for 

bond £136m



Strategic overview

Context
• Political environment 

• Cost of living crisis

• High inflation

• Damp and Mould

• Decarbonisation

• Interest Rates
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• ESG

• Skills shortages

• Sector reputation

• Regulation – G1/V1, IDA

• Ombudsman



Progress with  Corporate Strategy
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Strategic overview

For our customers
Launched Voice – anonymous feedback platform
Proactive with damp and mould
Installed environmental sensors
Continue to develop MyGUHG
Launched our Customer Influence Framework
Financial Wellbeing secured £1.74m in benefits
£12,800 allocated to hardship funds
Community Investment helped people to learn work 
and be healthy

For today and tomorrow
G1/V1 retained
Secured £50m in new funding
Delivered largest number of homes in a year
Successful bids to the Homes England Affordable 
Home Programme 2021-26
Rejoined Housemark
New Treasury Strategy approved November 2022
Life24 - digitally enabled alarm equipment
Environmentally responsible - bid for funds from the 
Social Housing Decarbonisation Fund

For each other
Launched Voice for colleagues
Introduced reflective supervision to support mental 
health
Implemented new systems for agile working
Provided domestic abuse and safeguarding training 
supporting DAHA accreditation
Ran virtual dementia tours
Pilot scheme with Ambitious about Autism
Recruited women into Property Management roles
Attracting applicants from people of the global 
majority groups

For our partners
Improved transparency of customer feedback
Implemented customer suggested changes to our 
website and continue to seek feedback
Developed a new contractor app
Signed a management agreement with Habitare
Homes and act as their selling agent
Carried out Safe and Well visits with Bedfordshire 
Fire and Rescue
Working with the local authority to give homeless 
people a safe and secure home



What’s Next?

• New Corporate plan

• Investment in technology

• New CRM

• Implement findings of triennial governance 
review

• Skills

• Culture

Strategic Overview
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• Risk universe and risk 
appetite 

• New Principal Risks

• Ongoing work on 
revising risk 
management 
framework

• Continuing with 
three lines of 
assurance model

Strategic overview
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Risk



Financial performance

Investor update – 2024



Financial performance
Management Accounts
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• Operating margin 
before sales 26.1% vs 
29.5% budget

• Operating costs 
increases of £2.1m:

• £1.9m increase in routine 
maintenance 

• £0.7m increase in 
overheads, IT software and 
insurance

• Interest – no break 
gain as forecast and 
variable rates



Financial performance
Management Accounts

Investor update – 2024

• 67 FTS against a 
budget of 89 YTD –
development delays 

• Surplus on property 
disposals is £72k 
ahead of budget

– 4 fully staircased
transactions (budget 7) 

– 5 RTB sales (budget 9)

– 8 unbudgeted partial 
staircasing 
transactions.



Financial performance
Management Accounts
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Development and growth
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Development and growth
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BP pipeline



Development pipeline

Moody’s annual review – 2023

Business Planning

• 1,513 new homes over 
5 years

• Plus 201 replacements

• 93% social benefit 
delivery

• 50/50 land led and 
S106

• Approximately 61% 
identified

• Average cost per unit 
up circa 18%



Development and growth
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2023/24 Year to date
• 193 handovers to date, forecast 270 by y/e

• Average shares sold 41% (2% higher than budget)

• Average days void 67 (excluding extra care units)

• Profit margin of 20.1% (budget 14.6%)

• Price variance on stage paper approvals – 6% 
higher

• 41 unsold, 17 over 6 months but 14 extra care units

• Management fee income – for profit provider 
Habitare Homes



Development and growth
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Risks
• Inflation

• Programme predictability

• Market

• Grand Union Homes Ltd – market sales exposure low

• Planning challenges and changes?

• Competition - land and section 106



Treasury and Business Planning 
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Funding portfolio
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Treasury



Liquidity

Investor update – 2024

Treasury



Funding Project 2023 
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Treasury



Robust business plan built on conservative 
assumptions
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Business Planning

Over 1,500 
new units 

over the next 
five years

30 year 
development 
programme –

300 units 
ongoing

Reduced 
OMS delivery 
5% of total in 
next 5yrs and 
25 p.a. long 

term

Disposals 
Strategy 

modelled in 
full 

Rent
CPI+1% 24/25

CPI only 
thereafter

Continued levels 
of major works 

investment  
- carbon costs 

included in 
base plan

Layered 
internal and 

external review 
process 

internal audit 
significant 
assurance

All covenants 
met 

throughout 
the plan
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Business Planning 
Three year snapshot
Steady growth underpinned by Grand Union’s strong operating model

• Consistent rent growth – new unit delivery plus annual increases of CPI+1% until 2025, 
thereafter CPI only. 

• Operating margin increases anticipated to be higher in reality as only £500k p.a of 
transformation savings modelled this year

• Turnover growth £93m in FY2024 to £124m in FY2027 (up 33%) 

• Growth in forecast net surplus from £11m in FY2024 to £30m in FY2027



Covenants

• Interest cover – minimum of 144% in 2023/24 then improving

• Gearing 51% 24/25 then gradually reduces. 

• Asset cover EUV-SH - 110% MVT – 125% (Bond security uplifted in year)

• Additional headroom identified from new covenants
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Business Planning



Stress testing overview
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Business Planning 



Operations, ESG & 
Cyber Security
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81% survey 
less than five 

years old

External 
validation of 

data and 
schedule of 

rates 
completed

Full Decent 
Homes 

position 

Strategic 
review 

‘portfolio 
approach’

Stock Investment and Asset Management
Operations and ESG



Safety and Compliance – December 2023
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100% homes 
with valid gas 

safety 
certificate

Reduced (five 
year) 

electrical 
cycle with 

98.29% 
already

98.73% 
legionella risk 
assessments 
completed 

345 schemes 
(100%) with 
valid fire risk 
assessment

10,781 smoke 
detectors 
installed 
(95.90%)

Damp & 
Mould 

dashboard 
created to 

support 
enhanced 
reporting

Operations and ESG

9,775 CO 
Detectors 
installed 
(98.43%)

48 
Communal 
fire doors 

tested (100% 
passed)



ESG reporting
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Sustainability reporting 
standard for social 
housing

Third annual report has 
been issued and is 
available on our website

Operations and ESG



Assurance
• In accordance with ISA 315 and now part of the external audit of the 

financial statements an in-depth review of IT general controls was 
performed by Beevers and Struthers.

• The result was that Grand Union’s systems and internal controls 
were found to be operating effectively with no significant 
deficiencies as part of this audit

• Grand Union successfully achieved accreditation against Cyber 
Essentials (Plus) v3.0 in July 2022

• In August 2023 there was a full external penetration test of Grand 
Union’s Internet-facing systems conducted by Crowd Strike with 
only 5 low risk issues identified

Cyber Security
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Any questions?


